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PROTOCOL
The Visitor
The Vice Chancellor (Chairman)
Deputy Vice-Chancellors (Academic and Administration)
The Registrar,  University Bursar and University Librarian.
Professors and Senate Members
Dean of Post Graduate School and Deans of Faculties
My Lords Spiritual and Temporal
Respected Academic Colleagues 
My family and Friends
Students of IBB University
All other members of the University community
Members of the press
Distinguished Guests
Ladies and Gentlemen

PREAMBLE
Mr. Vice Chancellor,
I am standing here today with a special gratitude to God 
Almighty, all powerful and all merciful father, for retaining me 
as part of the living and for His immense blessings on my life. 
Let me use this opportunity also to thank the Vice Chancellor 

thfor the honour bestowed on me to deliver the 10  Inaugural 
lecture of Ibrahim Badamasi Babangida University, Lapai. 

th
Today's Lecture is the 10  in the series already presented by 
eminent scholars in this university.  It is the first to be delivered 
from the department of Business Administration, the first to be 
delivered by a female in the Faculty of Management and Social 
Sciences of this university.
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My predecessors at this same podium have spoken with both 
eloquence and theoretic insights to the key issues of what they 
profess.  This is an intellectual tradition which I am proud to 
follow in addressing you on the theme of poverty and 
entrepreneurship.

Traditionally, an inaugural lecture is a platform that offers a 
Professor the opportunity to share her intellectual, professional 
and scholarly thoughts gathered overtime in her discipline and 
area of specialization, with her academic and professional 
colleagues, as well as friends and the community. Beyond that, 
is a way of adding knowledge and value to the entire society.

More specifically, inaugural lectures constitute attempts by 
scholars of the Professorial Status to highlight special human 
problems in the idiom, jargon and language of discourse for 
which their academic disciplines are distinguished. In 
highlighting the special problems of human condition for 
which my academic discipline is distinguished, I hope to share 
some of my concerns primarily with other scholars, and 
secondarily with the wider society. 

Mr. Vice Chancellor, my concern in this lecture is with the 
human condition as manifested in development problems, and 
in attempts at resolving them. 
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INTRODUCTION
The inequality which has become in herent inhuman condition 
is producing unprecedented poverty situation which has 
become a serious concern throughout the world and calling for 
measures to assuage the situation (Nwoye 2005c).Based on 
my background, academic work, exposure and its relevance to 
development of society, it has become obvious to me that 
conventional policy models for tackling poverty has been 
progressively unsuccessful because the issue of poverty 
alleviation is being handled in the same fashion as government  
owned public  projects and enterprises  being driven by 
politics and civil service mind-set. It has failed to take into 
account the peculiar socio-economic and political conditions 
in Nigeria, where the vast majority of those living in absolute 
poverty are only marginally captured by market and state 
institutions, hence count on solving their own 
problems(Nwoye 2002b).

Inequality is growing in leaps and bounds all around us, in 
some places to levels not seen before now.  The 1% gets 
increasingly rich, while many working people face growing 
challenges and threats, including lack of access to a living 
wage, lack of access to adequate health care, illiteracy and 
inadequate education, ignorance, apathy, social insecurity, 
physical deprivation, etc.
People with good spirit are searching for a better way, a fair, 
equitable and human way to organize and distribute the 
available resources for the benefit of all as opposed to the few.  
Indeed successive Nigerian governments have, one time or the 
other embarked on an ambitious and long process of 



07 Inaugural Lecture Series   10 IBB University, Lapai

economic, social and political reforms to improve socio-
economic health, and combat poverty at all level of society. 
Oftentimes these programs are – well intended, noble in 
purpose, and frequently exemplary in intentions and plans for 
execution, yet they always yield a very disappointing outcome.   
Part of the reason being that poverty programs are left in the 
hands of bureaucrats, who pursue their own political interests 
rather than social welfare. These bureaucrats would rather 
impose their own expectations on implementing managers, 
instead of the agenda being intended in the original 
conception(Nwoye, 2005a).Worse still, issue of the poor has 
never been integral part of development planning in Nigeria. 
Hence the exclusion of the very poor implies that the crises 
approach to poverty reduction will continue to fail in realizing 
its goal of targeting poor clientele.

This lecture is therefore calling for a paradigm shift in the way 
we relate to poverty and wealth. We have been at war with 
poverty for decades now and poverty is still standing tall at a 
vantage position.  War against poverty cannot be defeated even 
with nuclear weapon. If therefore, we cannot remove poverty 
from the people, why can't we remove people from poverty?  
Instead of asking what causes poverty, we begin to ask, what 
causes wealth?  How can we create wealth because when 
wealth arrives, poverty will disappear? How can we work 
together with the poor so as to move them away from poverty?
Poverty arises from inequity, and even persists in Nigeria due to 
poor distribution of resources as well as opportunities.  This is 
contrary to the provisions in the laws of the land.
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The Nigerian constitution, the supreme laws of our land, lays 
down the framework and defining principles and duties of 
government as well as the fundamental rights, and duties of 
citizens. Chapter 2, Section 16 of this very constitution is 
concerned with the economic objectives of Nigeria. It states 
that:
1. The State shall
Control the national economy in such a manner as to secure the 
maximum welfare, freedom and happiness of every citizen on 
the basis of social justice and equality of status and opportunity 
…
2. That the economic system should be operated in such a 
manner as not to permit the concentration of wealth in the 
hands of few individuals or a group.
That suitable and adequate shelter and food ……are provided 
for all citizens.
As Umobong an Apkan (2013) observed, “The underlying 
consensus was (and still is) that the existence of government in 
an economy is to promote societal welfare. Economic policies 
represent a set of contract between the government and the 
various socio-economic groups in the society. A social charter 
or contract is said to be implied as the people (citizens or 
principal) “surrender” their sovereignty and collective 
resources to a group of other people (governments or agents), 
who in turn make policies and deployed the available resources 
of the state to ensure the common good”

In consonance with the above, this lecture attempts to look at 
the fundamental issue of raising the quality of life for the lower 
echelon of the society, re-visit the essential concepts and 
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practice of my experience and research findings as a major 
concern embracing wealth creation, and self-reliance in 
eradicating poverty in Nigeria.

The first part of this lecture look sat different perspectives on 
concepts of poverty. Part 2 reflects on the Nigeria's economy 
and traces the history of poverty alleviation in Nigeria. Part 3 
which is the main thrust of the lecture articulates the reasons of 
necessity for alternative approach to bringing the poor out of 
poverty situation starting with the concept of 
entrepreneurship.  Part 4 proposes courses of actions in 
possible areas of intervention and part 5 concludes.

PERSPECTIVES ON THE CONCEPTS OF POVERTY 
Poverty is a multidimensional concept which has been in 
existence since creation. Even the sound of it alone, sparks off 
a feeling of inequality.  Each time the term is mentioned, it stirs 
up a lot of misgivings. A concise and universally accepted 
definition of poverty is elusive (Anyanwu, 1997). He opined 
that different criteria that have been used to conceptualize 
poverty analyses the conventional view of poverty as a result 
of insufficient income for securing basic goods and services. 
Although,Musgrove and Feber (1976) identify the poor 
using of the criteria of levels of consumption and expenditure. 
Poverty replicates itself in several ways other than financial or 
material.  There is poverty arising from lack of awareness, just 
as there is poverty occasioned by the non-possession of the 
material requirements for comfortable living (Nwoye 2006b). 
A person's perception of poverty is a function of his present 
experience, condition of his environment, his vocation and his 
definition of the good life (Fasoranti, 2010).
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According to the World Bank, 'Poverty is hunger. Poverty is 
lack of shelter. Poverty is being sick and not being able to see a 
doctor. Poverty is not having access to school and not knowing 
how to read. Poverty is not having a job, is fear for the future, 
living one day at a time. Poverty is losing a child to illness 
brought about by unclean water. Poverty is powerlessness, lack 
of representation and freedom' (World Bank, 2009).Poverty in 
that case, and rightly too, is a terrible state of lack, scarcity, 
which includes economic, social and political elements. It 
might interest us to know that poverty itself is changing 
according to consumption pattern, technological changes as 
well as social dynamics.   Poverty has dimensions.
Absolute poverty is also sometimes used as a synonym for 
extreme poverty. Absolute poverty is the absence of enough 
resources to secure basic life necessities.  It is indeed minimal 
requirements necessary to afford least standards of food, 
clothing, health care and shelter.
Relative poverty on the other hand is cost of social inclusion 
and equality of opportunity in a specific time and space.  
Whereas the absolute poor is battling for survival, the relative 
poor is struggling for upwards mobility and social inclusion.   
Poverty line is a minimum income level used as an official 
standard for determining the proportion of a population living 
in poverty.
In 1958, Galbraith   in his book titled  'Affluent Society' 
argued,   people are poverty stricken when their income, even 
if adequate for survival, falls markedly behind that of their 
community.In 2008, the World Bank came out with a figure 
(revised largely due to inflation) of $1.25 at 2005 purchasing-
power parity (PPP)(Ravallion et al, 2009).   In October 2015, 
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the World Bank updated the international poverty line to 
US$1.90 a day. Altogether, poverty is a state of absolute 
economic deprivation in which the individual cannot 
independently have access to the basic human, life-sustaining, 
essentials such as food, clothing, protection and shelter. It 
depends not only on income but also on access to services. 
Infact, a large proportion of Nigerians are trapped in poverty.

Poverty trap arises from low productivity as households face 
financial constraints and lack the other incentives of income. 
Low factor productivity is the reason for earning low income 
which does not empower the household to purchase sufficient 
basic life-sustaining goods and services given the fact that the 
marginal propensity of consume is one or approximately one.
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Mathematically expressed,

The high propensities to consume leaves household with 
nothing or very little to save, accumulate enough savings for 
investment. The inability of a household to advance implies 
that the income of this household would remain low in the 
future and their productive resources will continue to be 
underemployed or unemployed.This suggests that the vicious 
cycle of poverty is set in motion. The only way out of this chain 
of apparent poverty perpetuity is access to essential external 
resources for boosting productivity which can result in 
improved household incomes above subsistence levels for 
surpluses to be generated for investment purposes.
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In the first place, growth in real income for every citizen is 
dependent upon the production of more goods and the 
provision of more services given available resources.  
Increased productivity resulting from the efficient utilization 
of scarce productive resources therefore means more goods 
and services being made available for consumption and 
investment, thus ensuring a higher standard of living and 
increased capital formation through greater savings (Nwoye, 
1997).

In many parts of the world, private organizations have 
traditionally been the main sector involved in the provision of 
goods and services for the improvement of welfare of the 
people all over the world,  not  the government or the public 
services.  Public enterprises only emerged as a result of need to 
rationally harness the scare resources for the economic 
development especially in the areas where the private sector is 
reluctant to do so due to inadequate resources as well as 
economic uncertainties. Neither the public sector, nor the 
political office holders, by the nature of their offices, possesses 
the wherewithal in the provision of goods or services for a 
country's economic growth or improving the welfare of its 
citizens.  In Nigeria, for instance, investment in the public 
sector increased tremendously in the 1970s as a result of the oil 
boom, and was expected to address many social and economic 
problems of the country including poverty alleviation.  But 
whatever had happened, the outcome had not reflected the 
anticipated success.  Instead, poverty had continued to spread 
in Nigeria.
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In checking the Roots of poverty, Adam Smith, the Scottish 
economist and moral philosopher wrote a book: 'An Inquiry 
into the Nature and Causes, of the Wealth of Nations. a book, 
which is today a fundamental work in classical economics. An 
important theme that persists throughout the work is the idea 
that the economic system is reflex, and when left with 
substantial freedom, is able to regulate itself. This is often 
referred to as the “invisible hand.” The ability to self-regulate 
and to ensure maximum efficiency, however, is threatened by 
monopolies, tax preferences, lobbying groups, and other 
“privileges” extended to certain members of the economy at 
the expense of others. It also explains how the poor should be 
treated among other things.

Problems of Nigeria Economy Starter from 1960s and its 
Bearing  on Proverty 
Mr. Vice Chancellor sir, since I was appointed a professor, I 
have been contemplating and reflecting on the relationship 
between the Nigeria's economy, the  policies and poverty,  
alongside my professional background in Business 
particularly Entrepreneurship. There are several factors that 
contribute to poverty in Nigeria including microeconomic 
disequilibrium, corruption which Nigerians have invariably 
accepted as an article of faith, political instability arising from 
cronyism and nepotism, unemployment, poor governance 
which has to do with the inability of government to provide 
adequate infrastructure and conducive environment for private 
initiatives to thrive as well as weak institutions, lack of 
accountability, and absence of transparency.  This often 
culminates in weak program design and implementation. But 
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let me single out macroeconomic disequilibrium and the 
country's inability to undertake honest reforms in correcting 
the imbalances through the monetary and fiscal policies. 
Oftentimes,  the monetary policy to correct the distortions 
usually have the adverse effect of constraining credit lines to 
all sectors while fiscal policies also tends to raise the cost of 
operations and production(Nwoye, 2006a).The outcome of all 
these is that deprivation and inequality, hence state of lack and 
poverty in all its ramifications.

  

 

 

 

 

 

 

   

  

  

  

  

  

  

 

 

 

  

 

  

 

        

Table 1: 2010 Poverty R ates for Absolute, Relative, Dollar/Day and Food Poverty Measures (%)

Food Poverty Absolute poverty

Moderately poor 

based on 2/3 of the 

weighted mean 

household per 

capita expenditure 

regionally deflated

(Relative poverty)

 

Dollar per day based 

on an adjusted PPP

Food 

poor

 

Non 

poor

 

Poor 

 

Non 

poor

 

Poor 

 

Non poor

 

Poor Non poor

Urban 

 

26.7

 

73.3

 

52.0

 

48.0

 

61.8

 

38.2

 

52.4 47.6

Rural 

 

46.3

 

51.7

 

66.1

 

33.9

 

73.2

 

26.8

 

66.3 33.7

National 

 

41.0

 

59.0

 

60.9

 

39.1

 

69.0

 

31.0

 

61.2 38.8

North 

Central

 

38.6

 

61.4

 

59.5

 

40.5

 

67.5

 

32.5

 

59.7 40.3

North East 

 

51.5

 

48.5

 

69.0

 

31.0

 

76.3

 

23.7

 

69.1 30.9

North 

West

 

51.8

 

48.2

 

70.0

 

30.0

 

77.7

 

22.3

 

70.4 29.6

South East

 

41.0

 

59.0

 

58.7

 

41.3

 

67.0

 

33.0

 

59.2 40.8

South-

South

 35.5

 

64.5

 

55.9

 

44.1

 

63.8

 

36.2

 

56.1 43.9

South 

West 

25.4 74.6 49.8 50.2 59.1 40.9 50.1 49.9

       



Right from the on-set, Nigeria's economy was being tele-
guided by our colonial masters. For most part of the post-
Independence period, trade along the British-Nigerian route 
was dominated by the British. Our people were cultured away 
from being inward looking and given a false sense of 
contentment by producing primary products and basic raw 
materials – the so-called cash crops – for the industries of 
Europe. Thus, the nation's exports went mostly to Britain and 
most of her imports were from Britain.  Likewise, the 
"commanding heights" of the nation's domestic economy was 
British-dominated(Nwoye, 1997).

However, after independence, the situation gave way to other 
Euro-American and Asian participation.  The economic 
activities then were centered on agriculture and industrial 
operations including production. Industrial activities in 
Nigeria were concentrated in the area of mining and processing 
of raw agricultural materials for export.  Examples of these 
were Timber and Plywood in Sapele, Tin Mining in Jos and 
Coal Mining at Enugu among others.

The oil boom of the 1970s created for the country a base and 
good opportunity for rapid development in commerce, trade 
and industry.  It formed the bulwark of the massive 
investments which the country embarked upon within the 
period, in the provision of socio-economic and industrial 
infrastructure, while the existing ones were expanded. 
Nigerians were told that their economic fortunes were tied as it 
were with industrialization. But the industrial development 
strategy was unfortunately designed and packaged by foreign 
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interests and this again started on a wrong footing. The 
nationalist rhetoric of rapid industrialization virtually sold the 
economy to Transnational Corporations and these large scale 
enterprises designed a three phased approach beginning with an 
imported machinery and equipment where semi-finished 
products will be assembled. The result was an over dependent 
manufacturing sector which could sustain the illusion of 
“development” as long as there was cheap foreign exchange.

The country had, by the beginning of the 1980s entered difficult 
times. Scarcity of foreign exchange had set in.  Retrenchment of 
workers was rampant on both private and public sectors.  There 
was a very high level of unemployment, affecting both skilled 
and unskilled manpower, inflation, and low levels of plant 
capacity utilization.  The socio-economic difficulties, the origin 
of which was generally traced to the global economic recession 
which opened with the decade of the 1980s, had earlier forced 
the Federal Government under President Shehu Shagari to 
embark on an economic stabilization emergency program, 
generally called the Austerity Measures (Federal Republic of 
Nigeria, 1986).  For the attainment of self-sufficiency in food 
production, the government also launched its agricultural 
program called Green Revolution.  Yet the accompanying 
socio-political instability of the time curtailed serious 
commitment to the pursuit of these efforts, with their 
consequent failure.  From the end of August 1985 following the 
change of government from Buhari who had taken over from 
Shagari in 1983, to Babangida, the Federal Government began 
to institute a comprehensive plan of action to restructure the 
nation's economy. 
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By the mid-1980s, the collapse of oil prices and the foreign 
exchange squeeze turned this dream into a nightmare. A 
development dilemma had set-in and by the mid-80s the search 
for alternative strategies reduced Nigeria to IMF-World Bank 
sponsored structural adjustment programs which opened a 
Pandora box of contradictory policies. Our countries became 
experimental laboratories for every theory in the book. Just 
like in the depression years in the U.S.A., after the collapse of 
Wall Street, when Franklin Roosevelt initiated a series of 
economic recovery programs. Nigeria also started programs of 
that nature.

But the interest rate deregulation, exchange rate depreciation, 
import liberalization and export promotion ensured that we 
were replaying the familiar scenario of servicing the needs and 
tastes of others rather than concentrating on our immediate 
environment and what next?  Our development dilemma 
deepened and we appear set to economically self-
destruct.Moreover, industrial capacity utilization decreased 
considerably, while accelerated inflation and unemployment 
remained the aching points of the economy.  

It was under this economic regime that the government 
introduced Second Tier Foreign Exchange Market (SFEM) in 
the last quarter of 1986.  The measure created liquidity 
problems and led to incessant fluctuation in the value of the 
Naira in the market.  The situation created difficulties for 
companies as their projections and planning became disrupted 
by the rather unpredictable value of the Naira(Obadan, 
1993b).
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With these catalogues of economic woes in place, many more 
Nigerians were swept into the poverty territory and from then 
on, another wave of poverty alleviation sprang out with 
successive governments.

HISTORY OF POVERTY ALLEVIATION IN NIGERIA
 It is instructive however,  to note that the earliest efforts at 
poverty alleviation were made in 1972 by Gowon 
administration, the then Head of State, when he established 
the National Accelerated Food Production Program (NAFPP) 
and the Nigerian Agricultural Co-operative Bank, which was 
devoted to entirely funding agriculture.  The program was not 
designed in a manner to target the poor.  It was a general 
program to increase food production and had no mechanism 
to address the problem of the poor group. It lacked any vision 
for sustainability so it became moribund and later abandoned.
In 1979, Obasanjo introduced the Operation Feed the Nation 
(OFN) program, which was designed to encourage food 
production and food security in the economy that had become 
increasingly dependent on oil.  Again the program was not 
specifically for the poor to provoke in Nigerian people, the 
practice of cultivating food and cash crops towards self-
reliance.Itwas short-lived due to change in administration.  
The program was however replaced in nomenclature by 
succeeding civilian regime. 

On assumption of office as civilian presidentShehu Shagari 
established the Green Revolution Program and River Basin 
Development Authorities (RBDA) for the development of 
agriculture. The aim of this program, like the one before it, 
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was primarily to provide more food for the increasing Nigerian 
population. The hallmark of the program was to curtail food 
importation and boost crop and fibre production.  As the 
notable writer and social critic, Chinua Achebe, summed up 
the Green Revolution Program, it gave us more food for 
thought than food for stomach.  The program just like the 
administration of its creator was short-lived.  The non-success 
of the program includes government instability, corruption 
through bogus expenditures in running the river basin among 
others. Change in administration brought about change in 
policies and priorities of the new administration. 

Buhari's government had no specific agenda for fighting 
poverty, but, he believed that many of the country's weakness 
had a lot to do with corruption and indiscipline. He introduced 
War against Indiscipline. He desperately sought to discipline 
Nigerians by forcing them to queue for public service and 
memorize the national anthem which hiderto, even the then 
Ministers and Permanent secretaries could not recite.  The 
administration was short-lived and a new one emerged with 
new policies and priorities.

Babangida administration established the National 
Economic Recovery Fund (NERFUND), the Directorate of 
Food, Roads and Rural Infrastructure (DFRRI), the National 
Directorate of Employment (NDE) etc. which are direct 
replications of similar programs and projects of the Roosevelt 
years in America(Nwoye, 1994).The development strategy 
was fashioned to give attention, if not priority, to Small and 
Medium Scale Enterprises.  Agencies such as the Small and 
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Medium Enterprises (SMES) were set up to give financial 
muscle to small enterprises. These programs with the aid of 
the Peoples Bank and the Community Banks were meant to 
encourage the spirit of free enterprise, and nurture a new 
economic climate of self-reliance beginning with small 
Business Enterprises.

Then People's Bank was empowered to offer soft loans to 
prospective entrepreneurs without collaterals. Community 
Banks were encouraged to sprout as adjuncts to the People's 
Bank while the People's Bank regulated their activities. These 
programs were meant to nurture a new economic climate of 
self-reliance beginning with the unemployed graduates.
The programs of Babangida administration was perhaps the 
most elaborate of poverty alleviation programs ever 
introduced in the country.  Like I mentioned earlier on, these 
programs were lifted from similar programs that rescued 
America after the collapse of Wall Street during Roosevelt 
era. The programs could have had a lot of positive impact if it 
had been judiciously implemented. Once more, 
theseprograms were not sustained in Nigeria due to political 
instability, change in government as usual; necessitated 
policy changes and re-deployment of civil service officials, 
again the accusations and counteraccusations of corruption 
became the order of the day. Another critical problem was the 
fact that some of the programs were crisscrossing and 
duplicating each other's efforts. There is also the issue of 
tussle for supremacy and power among the implementers.
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Obasanjo's second coming as the president established the 
National Poverty Eradication Program (NAPEP), which   
focused on the provision of strategies for the eradication of 
absolute poverty in Nigeria. NAPEP was also accompanied by 
the National Poverty Eradication Council (NAPEC).  The 
poverty reduction-related activities of the institutions under 
NAPEP was classified into four - Youth Empowerment 
Scheme (YES), Rural Infrastructure Development Scheme 
(RIDS), Social Welfare Service Scheme (SOWESS) and 
Natural Resources Development and Conservative Scheme 
(NRDCS). The program was not sustainable due in part, to the 
fact that the succeeding administration had its own agenda and 
vision to accomplish. Again, like others before them, these 
programs were designed by government officials and the 
design reflects lack of involvement of beneficiaries in the 
formulation and implementation of program.

Yar'dua and Jonathan had, in the same vain fashioned out 
their development agenda in line with the global mandate-
VISION 20:20:20. That was condensed into 7-point Agenda 
in which agenda 2 and 3 addressed food security through 
increased productivity and revolutionized agricultural 
technology and of course, job creation to focus on the poverty 
and unemployment to be actualized through economic 
diversification.  Much later, President Jonathan established 
Sure-P which components duplicated some of the 
responsibilities of some ministries and parastatals. 

These programs were well intended but could not be 
sustained. First, all the implementation strategies were driven 
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by politicians and civil servants. Consequently as is many 
cases in Nigeria, such programs belong to political parties 
instead of the populace. So a change in administration spells 
the end of such programs.  Again many of the likely 
beneficiaries were not even aware of how to access the 
programs. There were inconsistencies in articulation of the 
focus of different activities.   

The second coming of Buhari has embarked on N5000.00 
largesse for indeterminate poor. This programme although still 
on-going, has no feature of sustainability, as the program 
procedure of selecting the beneficiaries as well as the 
implementation strategy are not of public knowledge. With all 
the technology around, one would have expected that criteria 
for such public programs should be advertised and processed 
publicly on a virtual platform and beneficiaries published.
Let me also point out that in these magnanimous concerns for 
the lesser mortals, the wives of the generals were not left out.  It 
was pioneered by Mariam Babangida through her Better Life 
Program (BLP) targeted at the rural women; the thrust of the 
program was self-help and rural development programs, skill 
acquisition and health care especially for rural women. This 
was replaced by Family Support Program of Maryam Abacha 
targeted at the families in the rural areas. It was supported with 
health care delivery, child welfare.

Family Economic Advancement Program (FEAP) of Fati 
Abubakar was another run in the chain of poverty alleviation 
programs introduced bythe FirstLadies which targeted the 
rural areas through granting of credit facilities to support the 
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establishment of cottage industries. Stella Obasanjo's program 
'Child Care Trust, targeted the health problem of young 
children.  Patience Jonathan had no specific poverty agenda; 
but she spent most of her effort going round the country 
preaching peace among both the rich and poor which earned 
her the title 'Mama Peace'. The effort of Aisha Buhari is 
focused on providing relief to the internally displaced 
communities through her project 'Get involved, future 
assured'. 

Mr Vice Chancellor, the fact has remained that despite all the 
efforts and the colossal expenditure invested in these 
programs, poverty in Nigeria had continued to increase on 
annual basis, threatening the very essence of existence. As at 
today rate of poverty in Nigeria is mind-boggling. 

Nigeria's population in poverty in recent times
§ 1980: 17.1 million
§ 1985: 34.7 million
§ 1992: 39.2 million
§ 1996: 67.1 million
§ 2004: 68.7 million
§ 2010: 112.47 million

Source: Nigeria's National Bureau of Statistics, 2010
What is really alarming is the fact that as the population 
increases; the poverty level is also multiplying despite the 
country's natural resources.  This is why Nigeria, was 
described “as a paradox” (World Bank, 1996) because the 
poverty level in the country is a contra-distinction from its 
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immense natural endowment of agricultural, petroleum, gas 
and vastly untapped solid mineral resources.The United 
Nations, UN, report on Nigeria's Common Country Analysis, 
CCA, has described the country as one of the poorest and 
unequal country in the world, with over 80m of her population 
living below poverty line:  as reproduced   in daily post of  
September 5, 2016

The report was made public during a consultative meeting on 
the formulation of the UN Development Assistance 
Framework IV (UNDAF IV) for the South East geo-political 
zone in Awka. The report read in part: “Nigeria, with a 
population of over 175 million, is the most populous nation in 
Africa and the seventh most populous in the world. Her 
population will be approximately 200 million by 2019 and over 
400 million by 2050, becoming one of the top five populous 
countries in the world.“Nigeria is one of the poorest and most 
unequal countries in the world, with over 80 million or 64% of 
her population living below poverty line. 

In 2015, vanguard news reported that Vice President Yemi 
Osinbajo stated that about 110 million Nigerians were still 
living below poverty line despite the policies of past 
governments to improve their welfare. The Vice President 
however stated that the policy were wrongly formulated and 
as a result did not have direct impact on the people. I strongly 
agree with the assertion of the Vice President, and probably 
want the Vice President to reciprocate and agree with me that 
the situation has not changed.

25 Inaugural Lecture Series   10 IBB University, Lapai



26 Inaugural Lecture Series   10 IBB University, Lapai

The implication of this is that the poor will keep getting poorer 
unless something is urgently done.  

Mr. Vice Chancellor, Sir,
Although, it will be wrong to imply that no progress has been 
made at all in this regard, the point is that, while all the various 
administrations had good intentions, the programs were not 
successful as expected despite the huge resources invested in 
tackling the problem. One reason is that even the ones that 
could have worked, were not sustained because, in Nigerian's 
characteristics, no-one would want to continue what another 
person started. They did not impact on the people because they 
were rather operated like public sector enterprises and 
politically driven(Nwoye1997a). It therefore becomes 
apparent that public sector approach to poverty alleviation will 
not be feasible in Nigeria even in the long run. Another crucial 
disaster is the issue of statistics. In all the attempted programs, 
no administration ever mentioned the statistics of the poor they 
were trying to help. There was no focus.  If you do not know 
where you are going, how will you know when you have 
arrived your destination?   It is all the above difficulties that 
make the issue of poverty alleviation in Nigeria a non-serious 
endeavour.  

All these challenges are now pressing high demand on the 
creativity and ingenuity of economic operators to fashion out 
new strategies by which to confront the tasks posed by poverty.    
Hence this lecture is strongly recommending a different new 
approach to rescue the millions of Nigerian poor from the 



scourge of poverty. The major thrust being how do we increase 
the participation of the poor in wealth-creation hence leading 
them to escape from poverty to self-reliance and comfortable 
living? Hence the title of this lecture: THAT EVIL CALLED 

POVERTY! ENTREPRENEURIAL ESCAPE TO A COMFORT ZONE

CLOSING THE GREAT DIVIDE BETWEEN WEALTH AND 

POVERTY 

The answer lies in the recommendations of this lecture: Access 
to decent productive opportunities for all, is the most effective 
way to increase economic participation, lift people out of 
poverty, reduce inequality and drive economic growth.
Increased productivity provides the means for an improved 
quality of life.  Without growth in productivity, the economic 
pie is necessarily a fixed size and consequently there will be 
decline in the standard of living given the dynamics of 
population growth rate. If the organized sector is thus 
shrinking, it figures that a large section of the population is 
being pushed into the unorganized sector, where the bulk of 
Nigeria's population already exists in poverty.
Providing little handouts to the poor will never suffice.  We 
must recognize the inherent dignity and worth of every human 
person.  It means viewing the poor as partners and linking 
them in networks of productivity and exchange. Charity and 
almsgiving obviously play good role in our efforts to help the 
poor, but the goal for even charitable organizations should be 
to help the poor move beyond dependency. No person ever 
became wealthy or self-sufficient through handouts. Neither 
has any country become self-reliant through foreign aid.  Aid 
may be necessary on occasion but never sufficient to ensure 
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sustainable development and poverty eradication in Nigeria.
Peter Drucker (1985) has noted that the “basic architectural 
plan in which societies  are built goes back 300 years or more . 
. .”  and included that  “radical approaches are required on all 
levels” The fact is that there will always be poverty because 
there will always be misfortune and disaster. That is why we 
should be weary against any hand-out plan that promises to 
“end poverty” or any political ideology that promises perfect 
equality. 

Experience has shown us in Nigeria that, political promise of 
the perfect society through subsidies only ends up in creating  
cartels  which again  lead to further perpetuation of poverty or 
in occasions outright enslavement of the less privileged.  I 
often view them with great apprehension, the reason being that 
often the subsidy ends up hurting the poor and benefitting the 
rich.   Just like we saw in the recent past with the procurement 
of foreign exchange, the rich had access, the wealthy protected 
giving unfair advantage to big business while  facilitating  
corruption while small business are crumbling and 
somersaulting; whereas, an honest competition within a moral 
framework can create opportunity for the poor to participate in 
economic activities. That is exactly what Adam Smith (1776) 
was propagating.

I am not totally ruling out the need for almsgiving to assist the 
poor, which invariably, will always be a component part of 
development, even an essential in certain circumstances.
Foreign aid for example, is of value particularly, the 
commitments of Western advocates inmatters relatingto 
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healthmatters and the provision of schooling for all.  The point 
is that there is no way that aid will produce rapid economic 
growth, neither will it create more jobs or reduce poverty. 
Ultimately, business enterprise is the surest way that poor 
communities will ever have economic independence and move 
from poverty to prosperity (Nwoye 2002a)

Mr. Vice Chancellor,
As already been established, this lecture is largely calling for 
poverty alleviation solutions that foster opportunity and 
stimulate the entrepreneurial spirit that already inundated 
poverty-stricken areas of our country. If government wants to 
offer resource-assistance to the poor, the leaders should do so, 
not in handouts, but towards boosting of programs to be handled 
by the poor themselves and non-governmental organizations 
and more so through programs with features of sustainability. 
Politicians and civil servant should focus on policies for 
creating a positive climate for business and creativity. Those are 
the fundamental requirements for economic growth and self-
reliance. That is what is important for the economic 
development, national and individual wealth creation, 
product ivi ty  and new job formations– That  is  
ENTREPRENEURSHIP.

THE CONCEPT OF ENTREPRENEURSHIP
According to Schumpeter (1983), entrepreneurship is a 
process of change where innovation is the most vital function of 
the entrepreneur. It is the basic requirement for economic 
development in a free enterprise or mixed economy where 
innovation is the basis of development.   While Timmons and 
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Spinelli (2004),perceive entrepreneurship as the function of 
being creative and responsive within and to the 
environment.Aina and Salako (2008) on their part describe 
entrepreneurship as the willingness and ability of an individual 
to seek out investment opportunities and take advantage of 
scarce resources to exploit the opportunities towards 
profitably.   It is therefore a consensus of opinion that 
entrepreneurship contributes in an immeasurable way toward 
new job creation, wealth mobilization, poverty reduction, and 
income generation for both government and individuals.  

Different concepts and approaches have been applied to test 
the forces and elements that are crucial to entrepreneurial-
driven economic prosperity. Current theories of 
entrepreneurship tend to focus on the entrepreneurial activity 
as an interaction of personal and contextual elements.  The 
significance of the context of entrepreneurship is clearly 
underlined by the research showing that entrepreneurship 
seems to prosper in societies where most members view it with 
a favourable attitude, and where cultural factors encourage 
entrepreneurship (Shapero and Sokol, 1982). The most 
advanced countries have already set up legislations to promote 
SMEs. The Carnegie Council identifies two different types of 
entrepreneurship: opportunity entrepreneurship and necessity 
entrepreneurship. 

Opportunity entrepreneurship involves the creation of real 
businesses that have the capacity for significant growth.  They 
are those entrepreneurs who create real businesses that grow 
based on an identified entrepreneurial talent.
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Necessity entrepreneurship usually involves self-employed 
individuals who are barely surviving.  They are independent 
poor people struggling to survive. Most micro entrepreneurs 
are "necessity entrepreneurs" rather than "opportunity 
entrepreneurs.”

Opportunity  entrepreneurship came into being as a result of 
exploiting certain opportunity that exist while on other  hand 
necessity come as a respond to employment crisis, this 
necessitate second option of been self-employment (Koster 
and Rai, 2009). This has always required some level of 
education stimulate the necessary impact.  

In fact, ample evidence suggests that the Nigerian system has 
not adequately educated individuals for private businesses or 
self-reliance. Research results indicate, for example, that less 
than 20% of entrepreneurs are well prepared to start a business 
they are engaged in while those with higher education are a 
little better prepared (25%) but not necessarily from business 
education knowledge, and as much as 60% success was 
reported by those with some form of business education 
(Nwoye, 1997a)indicating that business education is also 
relevant in promoting the success of entrepreneurship in 
Nigeria (Nwoye, 2006e).

This is one of the reasons why Government policies need to 
become more pro-business to be able to promote self-reliant, 
private, enterprises as well as employment opportunities.  
This should be made possible by elements of business 
education, encouraging new industries, eliminating 
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restrictions on foreign investment, lowering taxes on income, 
imports and production as well as promoting free trade

UNIDO (1999) defined entrepreneurship as the process of 
using initiative to transform business concept to new venture, 
diversify existing venture or enterprise to high   growing 
venture potentials.  Research indicates the supply of 
entrepreneurs can be increased by developing a positive 
perception about the feasibility and desirability of 
entrepreneurship through educational preparation at an early 
age (Nakkula, 2004).

From personal perspective, I believe that, if the allocation of 
certain goods and services is left solely to the market under the 
present economic structure, the resultant distribution pattern 
may not give certain individuals access to them.  The market 
will allocate the services to those who are able and willing to 
pay for them.  And if the distribution of resources is 
inequitable, as we observe in Nigeria, those with little income 
may be unable to pay for access to those needs and services 
they are in dire need of.  Hence, in order to fulfil the need 
objective of the society some intervention may be necessary.  
Either wealth or income must be redistributed among 
members of the community by government or if this is not 
possible for whatever reason, the group in need must seek 
avenues to fend for themselves (Nwoye, 2003, 2006d).I 
therefore came to the conclusion that entrepreneurship is a 
personal adventure. A  process through which  an individual  
or a  group, identifies opportunity in terms of   their needs, 
problems or challenges and  leverages available resources,  
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to initiate change for the purpose of creating value to fulfil 
those needs while  daring all  the uncertainty and 
riskstherein. Fig. 1below presents a picture of a social and 
economic problem and the uses of entrepreneurial principles 
to organize create and manage a chosen venture to achieve a 
socio-economic change by solving the problem while adding 
value to others. Entrepreneurial activity therefore is purely 
about creativity, about value creation and more so about 
economic independence  

This suggests that personal situation can spur people to 
economic activities which can help them stand on their own, 
and  consequen t ly  l i f t s  them ou t  o f  pover ty.  
Entrepreneurshiptherefore has become the driving force of 
wealth and economic growth across countries. (Nwoye 2016).
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One of my major research and contribution in this area came in 
the wake of declining productivity as well as diminishing 
returns on government investment in enterprises and social 
projects meant to improve the quality of lives of Nigerians.  It 
brought out, in quantitative and empirical terms why public 
sector enterprises failed in the context of Nigeria.  In my 
qualitative investigation, and drawing from the interviews and 
focus group discussions, we identified the changing attitudes 
and desires of Nigerians, who would rather themselves, 
participate in wealth creation, and tie these to the key factors in 
the entrepreneurial environment (Nwoye, 1997, 2005e, 2010).
The research also paid considerable attention to the analysis of 
the determinants of the performance of entrepreneurial and 
social projects of Nigerian government, in various sectors of an 
economy, and their impact on the citizens especially the poor, 
which, ab initio had only impressionistic conclusions.  More 
importantly, it conveyed the motivation of entrepreneurship as 
the best option for increasing productivity and thereby 
improving the quality of life of the citizens, observing that 
income empowerment stimulates self-confidence, self-esteem 
and freedom from servitude.

It is against this background that we deduced that without 
growth in productivity, the economic exploits will inevitably 
either remain stagnant or become retrospective. Hence there 
will be rather decline in the standard of living given the 
dynamics of population growth rate.  The study unequivocally 
concluded that, the future of Nigeria's economic development 
lies, in our view, on the development of entrepreneurship as 
well as need to encourage creativity and the development of 
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small and medium enterprises where the teeming population 
can participate in wealth creation with the government 
providing the stimulus.

In support of this perspective, Michael Spence, a Nobel 
Laureate and Chair of the UN Commission on Growth and 
Development, provides in a statement of this position: 
“…Thus from an economist's perspective, increasing 
economic growth is the single most effective means of 
alleviating poverty and improving human well-being in poor 
nations around the world.”

Even entrepreneurship philosophers corroboratethe 
aboveview. Schumpeter in 1934 argued that entrepreneurship 
is very significant to the growth and development of all 
economies (Keister, 2005).  Meanwhile, (Gallegos Ferdman, 
2007) noted that the eradication of poverty can be determined 
by the ability of the economists and industrial practitioners to 
create job opportunities, business opportunities in a better 
market competition and also investment opportunity and such 
creativity requires diversity.
According toKirzner and Sautet (2006), the fundamental of 
entrepreneurship comprises human creativity and the ability to 
discover profitable ideas that enable market actors to take 
advantage of new and socially beneficial gains from trade. 
Creativity thrives when the environment allows people of all 
lifestyles, cultures and ethnicity to interact without 
restriction.I have reached this conclusion after years of 
research on entrepreneurship and economic growth at national 
and international levels.
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Economists have always argued that economic growth is a 
phenomenon that can sprout regionally, nationally or even 
within neighbourhood.  Jane Jacobs (1969, 1984) and Wilbur 
Thompson (1965) long ago pointed to the role locations as 
incubators of creativity, innovation and new firms and 
industries.Their explanation being that, places grow either 
because they are located on transportation routes or because 
they have endowments of natural resources that encourage 
firms to locate there. Judging from this view, the economic 
importance of a place is tied to the efficiency with which one 
can make things and do business.  More so  events in recent 
years have joined Nigeria along with other developing 
countries in the realisation that small and micro enterprises can 
bail a country out of its economic malaise, considering their 
income-generation ability and labour intensity (Nwoye 1994, 
2006e)

Indeed, both State and local governments need to broaden 
their vision of entrepreneurship policy.  The main task is to set 
in place a broad environment that can attract people and in 
which creativity and entrepreneurship can flourish.  That 
implies, investing in talent as well as technology and ensuring 
that Nigerians are open and tolerant of diversity and risk-
taking.  In an entrepreneurial society, job creation is a common 
feature as new actors in the economy have new characteristics 
through open-source philosophy(Nwoye 2016). Such a 
society breeds a strong network of investors and training 
activities for the future. Besides, entrepreneurial activity is 
always about value creation. It is about taking risk amidst 
uncertainty. Entrepreneurship culture is therefore an 
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environment where someone is motivated to innovate, to 
create and to take risks.

Entrepreneurship creates value by seizing opportunity 
through risk taking and mobilization of human, social, 
financial and physical capital wherever individuals have had 
opportunity to take economic initiative. Entrepreneurship and 
growth of the SME sector has been seen as a potential factor to 
stimulate economic growth and reduction of unemployment. 
Where an entrepreneurship culture exists, wealth is created in 
abundance and hence the quality of the life of people is 
assured.

E N T R E P R E N E U R S H I P  A N D  P O V E R T Y  
ALLEVIATION: THE THEORETICAL NEXUS
Entrepreneurship is associated with improved livelihoods 
when the businesses created enable individuals and families to 
increase their income and eventually begin to accrue 
assets—create wealth.  Nigeria is likely to benefit from the 
above approach if the strategies of wealth creation are 
dutifully implemented. Poverty will not be solved by grand 
projects run by governments but which offer poor returns on 
their investments. Entrepreneurial based strategy will lay the 
groundwork for a better educated next generation, to 
transform our nation and make poverty history.(Nwoye 
2005c)

Job creation is the income-earning opportunity offered to 
other people, consciously or unconsciously, in the course of 
seeking one's own economic interest for initiating an 
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entrepreneurial activity. Job creation from an entrepreneurial 
activity could be direct in which case the entrepreneur 
personally employs other persons into his/her firm or indirect 
when income-earning opportunities are created for other 
entrepreneurs to emerge to offer subsidiary products/services.
An individual who has been empowered by income should be 
in the position of taking independent decisions regarding 
his/her life and be responsible for taking these decisions. As 
entrepreneurs are highly motivated to be competitive and 
desirous of reaching their full potentials because the business 
is taken as the medium for self-expression and self-
actualization, the production of higher quality goods and 
services are guaranteed.

In the modern world, entrepreneurship provides a new 
approach for fighting poverty and stimulating economic 
growth in developing countries. Entrepreneurship, to a very 
large extent, narrows the income gap and delivers a consistent 
mechanism for earning incomes and thereby reducing income 
inequality and poverty substantially. Entrepreneurship is 
recognized by many governments as an important building 
block of the national economies, contributing significantly to 
employment expansion and poverty alleviation.  Hence, 
governments all over the world are becoming interested in the 
growing development of entrepreneurial economy, since 
entrepreneurial activity is widely seen as an engine of 
economic growth hence development which ultimate aim is 
well-being of the citizens.

38 Inaugural Lecture Series   10 IBB University, Lapai



Mr. Vice Chancellor Sir, the point is that one had expected 
that Nigerian government would begin to pay attention, 
without bias, to a clear inquiry into the structural defects which 
economic analysts had deduced in the economy long ago.  
That is, using economic policies to address the problems of the 
citizens. I can say without equivocation, that the economic 
policies in Nigeria have never been pro-poor. Every Nigerian 
politician calls for a loving and generous concern for the poor. 
We know what it takes for the poor to be able to create new 
wealth for themselves and rise above poverty. Yet, the poor has 
never been at the centre of budget and development plan, 
neither at the centre of our economic thinking.
With job opportunities in the organized private sector 
shrinking and Governments facing a resource crunch, the 
attention has now turned to opportunity seeking value and 
wealth creation(Nwoye 2010).In Nigeria today, the informal 
sector accounts for a majority of the jobs created.  The critical 
issue now is how to build an atmosphere where citizens, both 
the poor and unemployed, are encouraged to set up economic 
dealings on their own and create jobs for others.  There is need 
to re-strategize.
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POWER OF INDUSTRIAL CO-OPERATIVES IN 
POVERTY ALLEVIATION
The cottage and small scale industries occupy a major role in 
the development of the economy of any nation. These 
industries, with comparatively smaller capital investment can 
create immediate and permanent income and employment for 
the poor people especially those in rural communities.(Nwoye 
2006).
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The industrial co-operatives are voluntary organizations of 
people, with an objective to serve its members in procurement 
of materials, production and marketing of products. These co-
operatives are formed mainly to assist craftsmen and skilled 
workers who are engaged in the cottage and small scale 
industries. Similar to other co-operatives, industrial societies 
also functions with two main objectives, namely, social 
welfare and economic security. Through social welfare, 
society protects its members against exploitation, diffusion 
and dispersal of wealth, and through economic security, 
society generates employment, accelerate capital and increase 
productivity to benefit its members. 

On the basis of the functions undertaken by the societies, 
industrial co-operatives are broadly classified into two. They 
are industrial workshop co-operative society and industrial 
service co-operative society. In an industrial workshop co-
operative society, the production is undertaken in common 
workshop or factory. The members are supplied with raw 
materials and tools. Direction and specification for production 
is provided by the society with workshop facilities for tuning 
and grinding of products. Along with membership, the 
workers are paid wages and the responsibility of marketing 
will be taken up by the society (Menon, 1999). On the other 
hand, an industrial service co-operative society refers to a 
situation where members areusually provided withvarious 
types of assistance: towards procurement of raw material, 
tools and equipment, technical guidance on production and 
marketing etc. But the society does not undertake the task of 
production which is wholly assumed by members. 
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It obtains in various fields like handicrafts, bamboo, 
weavingtextiles; craftworks automobiles, paper production 
tools and equipment, cashew processing, shea butter, 
groundnut society, animal husbandry society etc.  These 
societies normally small and relatively surviving-concentrates 
on traditional skill work and located in rural and semi-urban 
areas. Making pots, home utilities, toys.  Utilizing local raw 
materials, Bronze casting, coal   rubber cocoa, tin, cotton, 
limestone, food preservation, product packaging etc.In many 
countries these industries were reviewed and developed as 
cottage and small scale sectors having industrial democracy, 
with workers acting as owners and employees.

Vanaja   Menon also reported that in 1955 that the Karve 
Committee recommended the promotion of industrial co-
operatives by incorporating this sector in the development 
programs of five years plans. As a result during the second five 
year plan, policy resolutions were passed for a gradual 
conversion of small scale industries into co-operative forms. 
To strengthen this policy, the government fixed a target to 
commission the small industries into co-operatives by thirty 
per cent in third five year plan and fifty per cent by fourth five 
year plan. The plain fact is that there are a lot of entrepreneurial 
opportunities even in every corner of Nigeria's rural 
communities which the poor can be assisted either 
individually or through cooperative efforts.(Nwoye 1998)

The Nigerian economic planners must realize that the 
traditional and small scale entrepreneurial endeavour, are all 
integral elements both in economic structure and the scheme of 
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national planning. The primary objective of developing 
industries in rural areas is to extend economic opportunities, 
raise incomes and standard of living and to bring about a more 
balanced and integrated economy. In rural areas, the 
traditional industries have to be given immediate 
consideration. 
As the rural economy develops, technical changes will take 
place in different sections. The pattern of rural 
industrialization will also change from simple craft meeting 
elemental needs to small industries based on steadily 
improving techniques and designs, which will satisfy the 
needs of a more advanced class or group. Gradually, but 
steadily tradition and culture will merge with globalization in 
a more acceptable way. (Nwoye 2011a)

GLOBALIZING HANDMADE TRADITIONAL 
PRODUCT CREATIVITY AND ENTREPRENEURSHIP: 

LESSON FROM NIGERIA'S LADI KWALIFROM 

PUBLIC HISTORY

· Ladi Kwali was a Nigerian potter. Born in the village 
of Kwali, in the Gwari region of Northern Nigeria, 
where pottery was an indigenous female tradition. She 
learned to make pottery as a child from her aunt using 
the traditional method of coiling. 

· She made large pots for use as water jars, cooking pots, 
bowls and flasks from coils of clay.Several of her 
products were acquired by the Emir of Abuja, Alhaji 
Suleiman Barau, in whose home they were seen by 
Michael Cardew in 1950.
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· Ladi Kwali's pots were featured in international 
exhibitions of Abuja pottery in 1958, 1959 and 1962, 
organized by Cardew.  In 1961, Kwali gave 
demonstrations at the Royal College, Farnham, and 
Wenford Bridge in Great Britain.  She also gave 
demonstrations in France and Germany over this 
period. 

· In 1972, she toured America with Cardew. Her work 
was shown to great acclaim in London at the Berkeley 
Galleries. 

· Kwali was awarded an MBE (Member of the Order of 
the British Empire) in 1962.

· In 1977, she was awarded an honorary doctoral degree 
from Ahmadu Bello University in Zaria. 

· In 1980, the Nigerian Government (from the Cabinet 
Office of the Federal Republic of Nigeria) invested on 
her with the insignia of the Nigerian National Order of 
Merit Award (NNOM), the highest national honour for 
academic achievement. She also received the national 
honour of the Officer of the Order of the Niger (OON) 
in 1981.  

· Her picture appears at the back of the Nigerian 20 
Naira bill.

th· Received silver Award for Excellence at the 10  
International Exhibition for ceramic art at Smithsonian 
Institute in Washington DC.

· A major street in Abuja is called Ladi Kwali Road. The 
Sheraton Hotel houses the Ladi Kwali Convention 
Centre.
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LESSONS FROM OTHER COUNTRIES
Development history has shown that countries with vigorous 
private sector participation and large industrial sector such as 
the United States of America, the United Kingdom, Germany, 
Japan, Canada, France and more recently China and those 
from the Nordic and Scandinavian   nations are more 
developed than those from Latin America and the Caribbean, 
Sub-Saharan Africa, and South East Asia, which have 
relatively small industrial base and hence poor 
entrepreneurial performance.

I N D U S T R I A L W O R K E R S ,  A RT I S A N  A N D  
HANDICRAFT COOPERATIVES OF INDIA

The underprivileged persons can create their own 
entrepreneurial projects through cooperatives particularly 
with the objective of self-reliance. With the assistance of 
local government, philanthropists and super 
entrepreneurs a good option is setting up a worker 
cooperative where members are both workersand owners of 
their enterprises.As worker-owners, members have a large 
degree of flexibility and not just defining the economic and 
social benefits of their enterprise. The poor  in lower income 
communities can form  industrial workers', artisan and 
handicraft cooperatives to maximize their individual talents 
while engaging in joint production, purchasing, marketing 
and sales on local and international markets as well as  
running shops in their local communities 
In many countries, their governments have promoted 
cooperatives as a means for delivery of innovative social 
welfareservicesthat respect the principle of self-
determination.
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In ASIA and EUROPE for instance, government policies that 
support poor persons have recognized the cooperative form of 
enterprise as a partner to fill gaps in existing social services 
meant for them. It should be noted that in these cases, 
cooperatives should not and are not meant to replace the State, 
but they can be effective in providing attractive employment 
opportunities and social service provisions. They therefore 
contribute to national social policy implementation. 

In PHILIPPINES, cooperatives are  thrive  in the area of m
· Manufacturing school furniture.
·  Managing public sanitation services 

 10 percent of school furniture is produced by co- operatives 
through a public procurement program. The program has led to 
the creation of a federation which provides its members with 
loans, medical assistance, training and logistic support. 

In KENYA project, the main goal was overcoming one of the 
biggest barriers for access to credit. Often, the poor persons 
have little business experience and no equity, in which case 
banks will not extend credit nor make loans. To attend to this 
problem, the UNDP, in cooperation with the International 
Labour Organization, put up a US$500,000 loan guarantee to 
give that target group in need of it. The Physically challenged 
Persons Loan Scheme provided funding through normal 
banking channels. All these are meant to assist the 
entrepreneurial poor. A viable business plan had to be 
submitted, along with some proof of business management 
skills. The often receive the loans, complemented by business 
training.
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The social cooperative model of ITALY is also a good 
example. Specific legislation enacted in 1991 promoted 
cooperatives that provide social services and those that 
provide work integration of disadvantaged groups. Italian 
social cooperatives provide building and ground maintenance 
services to the State.

The Village bicycle project in GHANA supplies bicycles 
spares and tools to people in Ghana and Sierra Leone providing 
bicycles in response to requests from rural communities. The 
projects that are run in rural villages supply bicycles together 
with One-Day training programs in key bicycle repair and 
maintenance. Village Bicycle Project empowers whole 
communities by promoting women and girls in their 
programming. To ensure the longevity and sustainability of the 
bikes they provide, Village Bicycle Project work with local 
bike repairers who help to deliver the maintenance training. All 
these are intervention on the entrepreneurial efforts of the poor.
INDIA has one of the world's most ambitious programs to 
alleviate rural poverty by providing income-generated assets 
to the poorest of the poor. This program is meant to assist 
families with specified sums of money. The main objective is 
to raise families of identified target group that below poverty 
line by creation of sustainable opportunities for self-
employment in the rural sector.  Assistance is given in the form 
of subsidy by the government and term credit advanced by 
financial institutions (commercial banks, cooperatives and 
regional rural banks.) 
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The program is implemented in all blocks of the country as 
centrally sponsored scheme funded on 50:50 basis by the 
centre and the states.  The target group under the program 
consists of small and marginal farmers, agricultural labourers 
and rural artisans.

   …….. If you want a tree to grow, it's not enough to plant a 
seed. You need to make sure there is good soil, water, and 
sunshine. The same is true for entrepreneurs. They need 
different types of support over a long timeframe—the kind of 
support that helps them bridge gaps and become self-
sufficient. ……Ann Mei Chang (USAID)

Nigerian government has a critical role to play in ensuring the 
distribution and redistribution of income and wealth so as to 
reduce relative and absolute poverty and promote social 
welfare and harmony. This translates into upholding rule of 
law, and allowing for free and honest exchange.

The major draw-back in the self-help of individual poor in 
facing their enterprises is low rate of capital formation, 
economic imperfection and poor entrepreneurship. Added to 
this is handicap is the problem of equipment and outmoded 
methods of production. The traditional formula for economic 
development revolves around the use of financial incentives to 
attract manufacturing facilities, plants, and retail outlets.

Given the high rate of business fold up and the cost of credit 
which is exorbitantly high, it is now incumbent upon 
government to evolve good monetary policies that will 
stabilize the financial market as well as moderate the rate of 
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inflation so that credit facilities  will be availed to the real 
sector of the economy. The handout being given to selected 
poor should be channel to this important area of support 
towards self –reliance.

Hundreds of millions of people in developing countries earn 
their living through small-scale businesses with very low 
levels of working capital (World Bank 2004;   De Soto.  
1989). Many of these entrepreneurs do not have access to even 
the most basic of financial services. This is typically the 
situation in Nigeria. Hence considerable attention needs to be 
paid to microcredit as a means of promoting small-scale 
entrepreneurship. However, the impact of microcredit 
schemes on business outcomes, especially for the very poor, is 
largely unfamiliar to many in Nigeria  and  banks that  are 
supposed to work with  the poor still  believe that loan to the 
poor is  not a good business.  In this context, some have argued 
that the focus needs to be put on savings instead of credit, 
since evidence suggests that individuals should be able to save 
their way out of credit constraints. 

But this strategy demands accessible opportunities for people 
to save securely—a timid prospect for the vast majority of the 
poor who still lack access to formal banking services of any 
kind. The government will also need to pursue expansionary 
fiscal policy and provision of infrastructure to enable 
entrepreneurship to thrive. There is no single panacea for 
alleviating poverty as  there is no such  quick-fix or silver 
bullet solution. I will suggest a combination of new 
perspectives to handling the challenge of institutionalization 
of poverty in our country. 
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Mr Vice Chancellor, sir, the key issue appears to be the 
planners' inability to systematically project into the future 
beyond the short term. More so, government actions and 
programs in Nigeria are too centralized. This is why most 
poverty alleviation programs are dead on arrival. They are 
neither effective nor sustainable.  When poverty alleviation 
programs are sustainable, they begin to address the larger 
picture of how to reduce the long term poverty. 

When there is entrepreneurial culture, all the government 
responsibility will be more defined and focused in stimulating 
the economy. After all what is needed for entrepreneurship to 
thrive are those factors of production- land, labour, capital and 
the human persons. When the economy is stimulated, millions 
of hands will be at work and hence economic growth and 
development will follow. The people should be allowed to 
form their businesses, without intimidation or suffocating 
regulation

PROPOSED COURSE OF ACTIONS IN POSSIBLE 
AREAS OF INTERVENTION

i) Giving a Voice to the Poor
Nigeria, must review interventions strategy of 'one size fits all' 
There are no easy answers to the eradication of poverty. There 
is no single solution. Locus of implementation of poverty 
related programs must be shifted from politicians and civil 
servants to the poor themselves and groups they trust.

Vienna   declaration adopted by consensus at the World 
Conference on Human Rights on 25 June 1993 in Vienna, 
Austria affirms that extreme poverty and social exclusion 
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constitute a violation of human dignity and that urgent steps 
are necessary to achieve better knowledge of extreme poverty 
and its causes, in order to promote the human rights of the 
poorest, and to put an end to extreme poverty and social 
exclusion…and hence calling on member States to foster 
participation by the poorest people in the decision making 
process by the community in which they live. After all, 
absolute poverty consists of severe deprivation of basic human 
needs, including food, safe drinking water, sanitation facilities, 
health, shelter, education and information of which their 
opinion will contribute to their effective actualization. They 
must be part of the dialogue.

Decision-making is the process of identifying and choosing 
alternatives based on the values and preferences of the 
decision-maker. Every decision-making process produces a 
final choice; it may or may not prompt action. The long-term 
solution to poverty is in the people themselves.  Government 
must encourage vibrant communities and rural 
associations—distinct from the state—since they are crucial 
for authentic groups that can build solidarity for themselves 
and ensure accountability and sustainability.
Government can help promote free, honest and competitive 
market economies—not crony capitalism.  When we try to 
assist, do so in an intelligent way, so that our giving does not do 
unintended harm.

ii) Establishment of Cooperative Societies Across all 
Communities  for for the Purpose of Fighting 
Poverty
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Nigerian population is getting dangerously high, industrial co-
operative societies possess the configuration to gather the poor 
people in clusters.  There will be primary industrial co-
operative societies at village level, affiliated to local 
government level, state level, then to a federal structure.

 Every state will get state industrial apex co-operative societies 
which are affiliated to the national federation of industrial co-
operatives.  The objective of national and state federations is to 
organize and develop industrial co-operatives in the country. 
The development measures are to be channelled through local 
government co-operatives and primary societies, to reach the 
member-workers at grass root level.

Along with these federations, the National Co-operative 
Union of   Nigeria will also participate in training the members 
of different industrial co-operatives in the country.BUT, the 
administration and handling of resources should be managed 
by the people themselves in the traditional manner of their 
local meetings.  No politicians, No civil servants, No 
governor's wife should be involved. The people have been 
managing themselves through their village organizations and 
making success of it. The registration and policies and 
supervision of these cooperatives could be better handled by 
ministry of industries. 

Since the cooperatives are managed by the people's general 
assembly in their own localities, continuity will be assured 
even when government changes or a civil servant is 
transferred.
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It is desirable to encourage handicraft workers to foster their 
association on co-operative line. This would enable the 
producers (artisans) jointly to control the organizational 
machinery themselves so as to avoid the risk of exploitation.  
That is industrial democracy.   Individual members can opt out 
when they feel they can stand on their own. After all, the 
industrial co-operative movement began in many countries as 
an alternative set up against private and capital industries.  

iii) Micro-Credit and Capital Financing Should Solicit 
Private Philanthropy and Angel Investors

Micro finance has shown the way forward in removing people 
from abject poverty to 'normal' poverty. The next step is to 
increase investment through small and medium sized 
companies which yields both financial and social returns 
(Nwoye and Agbaragu, 2005d).
The way forward therefore consists of a number of steps. 

· To encourage foundations, trusts, high net worth 
individuals and companies, through their social 
responsibility budgets, to invest in social venture 
capital projects or in building cooperatives rather than 
by simply making charitable donations;

· To encourage governments to devote a greater 
proportion of its aid budget to funding enterprise, and 
to design tax policies that promote social venture 
investments; and

· To reduce trade barriers to increase both their exports 
and imports.

Philanthropic sources and resources provided through “angel 
investors” are two potential funding sources that may hold 
unique opportunities for program developers and community 
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leaders seeking to create and sustain entrepreneurship 
programs for youth in rural communities.

Private foundations historically have sought to fill gaps where 
little public funding exists. Many of the programs highlighted 
in this brief access funding through local, Nigerian national 
and even international foundations

Finally, communities should be encouraged to establish local 
foundations that invest in community development and human 
service programs where funders can serve as important 
partners in starting a new entrepreneurship program as well as 
in expansion and/or capacity building efforts.

On the national level, Nigeria should set objectives and targets 
for a broad reform program, based on best practice, which can 
offer more flexibility for enterprises and more security for 
workers and unemployed graduate. This should be 
institutionalizes in our national action plans.

iv) Obstacles to Business Formation Need to be 
Dismantled to Encourage Enterpreneurship

This means the government needs to decrease business 
regulation and let free enterprises lead the way. In order to 
liberate the wealth creation abilities of more “opportunity 
entrepreneurs", government needs to reduce the obstacles to 
business formation in Nigeria.  One can easily assert that the 
country is extremely over-regulated (both official and under 
the table regulation), dramatically reducing the rate of 
business formation.  Accordingly, lifting licensing 
requirements that hurt poor entrepreneurs the most should be 
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seen as an antipoverty policy and given accelerated attention.
In general terms the poorest population has few labour skills 
and little capital and the option to be an entrepreneur could be 
easier than finding a remunerated stable job. Those factors 
may help to explain why in relative terms 'poor countries', 
with good regulation,  have more entrepreneurs up to the point 
that Scott Shane states '…if you want to find countries where 
there are a lot of entrepreneurs, go to Africa or South America' 
(Shane, 2009: 143).

v) Tax Incentive
Government can employ this theory by using tax-breaks and 
construction of infrastructure to attract business.  
Entrepreneurship requires a supportive social context that can 
stimulate and nurture creativity.  In order to succeed as a 
nation in promoting entrepreneurship, the country must 
establish a multi-dimensional creative community.  Much as 
government is doing now to support economic growth in the 
face of recession, some have argued, is targeted at wrong goals 
and sometimes counter-productive.
Poverty will ultimately be solved when good governance 
creates the environment for vibrant economic activity to take 
place.   Government intervention can stimulate and help 
reduce unemployment problems by reducing or lowering the 
taxation on big corporation, which can attract more foreign 
investors to the country and keep current companies so they 
will stay and consolidate.    Many area that can benefit from 
such policy include micro business, micro finance, small, 
medium industries, cottages, crafts, information/telecom 
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services, personal services in food vending/restaurant, 
garments making, embroidering, agricultural produce, music, 
film production and so on. 

Super Entrepreneurs as well as multinational companies that 
invest in social enterprises especially in rural settings should 
be granted tax exemption, in the value of   the amount 
invested.

Mr. Vice Chancellor sir,
The very essence of our discussion hangs on breaking the yoke 
of vulnerability of the poor and having good environment to 
enable them obtain a desirable life so as to eradicate poverty 
and move out of discomfort zone. 

Indeed, to prevent the younger generation from joining the 
poverty trains, entrepreneurship education programs and 
seminars should provide an introduction to the values and 
basics of creating and running businesses. These programs, 
typically offered in schools, often guide youth through the 
development of a business plan. We will aim at scaling up 
vocational training awareness among community poor.   
Let us therefore aim at addressing youth sustainable skills and 
empowerment which essence is to enable them access basic 
reliable skills through training workshops, counselling and 
promote positive behaviours. Currently, young people 
country-wide are so vulnerable to many dangers in the 
country, due to double influence as regards political 
movement sand poverty.  

To reduce the problem of unemployment of the youth which 
aggravates poverty too, successful empowerment of the 
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Nigerian youth in entrepreneurship, income generation and 
skill acquisition for purposes of self-reliance will broaden the 
nation's economic horizon and improve the quality of family 
life across the board.

vi) Nigeria Must Learn to Work With Statistics
A country that does not know its exact population is sick.  In 
United States   for instance every year the U.S. Census Bureau 
issues a public report on the level of poverty in the previous 
year and trends in the level and composition of the poor over 
time. Information obtained from relevant agencies that work 
with almost everybody, for example, the internal revenue 
department are used for planning in the states because the 
information offer accurate statistical data. 
Whenever poverty report is presented, it receives widespread 
media attention because it provides the latest official statistics 
on income and poverty in the United States.  Usually, it 
provides estimates of:

· The population of poor people.
· The poverty rate  
· Percentage below the poverty threshold;
· How poverty is distributed by
· Age, race, ethnicity, and family type. 
· The report also includes real average incomes and 

earnings,
· The level of income inequality.
· Poverty rates by gender.

vii)Rural Industrialization
High priority should be assigned to the development of rural 
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areas to mitigate the incidence of rural –urban migration. Of 
urgent necessity is the building of rural infrastructure, 
especially rural electrification. If infrastructure such as 
electricity, for example, was available in the rural areas; there 
would be gainful employment even for unskilled workers 
which would reduce migration to the urban areas.

KEY SECTORS AND ACTIVITIES THAT DRIVE JOB 
CREATION (Nwoye, 2016) includes land use policy to 
facilitate agriculture. Yar'dua's Land Reforms: The main 
thrust of the land reform agenda is to change the existing land 
laws in order to optimize Nigeria's growth through the release 
of land for commercial farming and other large scale business 
by the private sector.
Government Agencies for food exports to be cited in the 
hinterland. Indeed, increase in Agricultural production will 
greatly provoke agricultural preservation and packaging 
activities which are labour –intensive in all ramifications. 
Another form of activity involves creating innovation in 
partnership with local Communities. There is yet another 
example which will not only fetch income, but address 
environmental problem, that is planting of soft wood 
plantation. Most of the paper products in Nigeria are 
imported. With the healthy investment climate in Nigeria and 
the potential to produce timber for pulp at lower costs, 
investing in paper industry will indeed create a lot of jobs. 
After their training, they are expected to be able to produce 
good quality products leading to increase in Gross Domestic 
product and profitability. 
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Emphasis should be laid on the organization of industrial 
cooperatives which greatly assist many of the activities 
relating to small-scale production. Such cooperatives should 
be encouraged in every way and the State should give constant 
attention to the development of cottage, village and small-
scale industries.

viii) Sustainability and Continuity of Programs
The Directorate of Food Road and Rural Infrastructure 
(DFRRI) which was created in 198with a was meant to open up 
rural areas via construction of feeder roads and provision of 
basic amenities which would transform them into production 
centres for the national economy. The hinterland was expected 
to be opened and made more accessible so that farmers could 
transport their product to the markets easily at cheaper rates, 
thereby reducing the cost of food production.  It could also 
help to promote rural employment, because  if infrastructure 
such as electricity, for example, is available in the rural areas; 
there would be gainful employment for unskilled workers 
which would also  reduce migration to the urban areas. 
Development and associated programs should belong to the 
nation and not political parties if it is to ensure sustainability.
Mr. Vice Chancellor,
I have no doubt that our discussion so far has provided some 
insight into how entrepreneurship can be a powerful means of 
poverty reduction for three main reasons. 

· First, it provides individuals with the tools to improve 
their own circumstances as opposed to relying on aid 
from foreign governments;

· Second, it gives people the means of achieving a 
sustainable income; and
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·  Third, it improves overall economic growth which 
benefits all the citizens of a country.

CONCLUSION 
· While I end this lecture, let me re-affirm, with the 

points we have made,that it is only entrepreneurial 
intervention, with its scalable nature that can pull the 
poor from the war zone unto the voyage to COMFORT 
ZONE and ensure sustainable quality of life.

· · Mr. Vice Chancellor, Ladies and gentlemen
· Poverty alleviation is undeniably an inter-generational 

justice hence its realization demands sustainability by 
permanent and structured programs. 

· Consequently, as the world economy driven by 
entrepreneurial  activities now  than ever before in 
human history, policymakers and development experts  
have, reached an obvious consensus that the role of 
entrepreneurship in job creation, income generation 
and hence poverty reduction can no longer be taken for 
granted.

· We don't need a political movement for poverty. What 
we need is to build environments and policies that will 
lead the poor to a comfort zone. Rather than speaking 
for the poor, let's listen to the poor.  Rather than decide 
for the poor, let us acknowledge the poor as they make 
their own decision.  Rather than standing for the poor, 
we should stand with the poor and support them as they 
walk away from poverty to a comfort zone.

· I thank you all!
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